Meeting of School Principals and Government

representatives
March 16th, San Sebastian

NEWTT

A New Way for New
Talents in Teaching




e ot
A New Way for New
Talents in Teaching

Dissemination Event, March 2018

Meeting of School
Principals and
Government
representatives

NEWTT update

Evaluation activity

Group reflection
Pilot continuity?

g MH EUSKO JAURLARITZA
{9 GOBIERNO VASCO x

3

Government
members,
including Head of
Schools and Head
of Inspectors.

7 School Principals

and members of the
10 school leadership
teams
implementing
NEWTT

15 people

including ExE's CEO, Tutors, School
and Government representatives
working on future perspectives
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Dissemination Event Goals

Meeting of School Principals and
Government representatives

Goals of the meeting:

e  Share project situation framework and the
actions that are projected in the short term.

e [Exchangeideasand learnings about the pilot
implementation from the school leaders
perspective.

e  Obtain inputs from school principals for future
meetings with the Basque Country
Government.
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Key Stakeholders, Dissemination Event

3 Government members were at the event.
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7 School Principals and member of the leadership teams across the Basque Country
were at the event.
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Headlights, Dissemination Event

NEWTT
update

We shared the current status of the pilot, presenting a summarize of all the processes
involved: selection, initial training, placement, continuous training and support.

We also emphasize the importance, magnitude and possibilities that this pilot opens
for the Basque Country.
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Evaluation
activity
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In different teams, school principals reflected about the
implementation of the pilot at their schools identifying the positive
elements, the ones that needed to be rethinked or the ones they
had questions about, and the negative ones.



Evaluation activity headlights, Dissemination Event

+

Some interesting outcomes were identified.
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“‘Implement this pilot’s selection
process”

“Select schools with vulnerable
students”

‘A two year school based training
program”

“The participants, their training,
actitudes and competences”

“Versatility of the fellow as a resource
for the school”

‘.. continue the project for at least
one more year at the same schools”

‘Incorporate training and teachers
selection process to the system”

“Uncertainty about the continuity of
the project... what’s happening
next?”

“We need to value and reward the
work done by the fellows somehow...”

“If the project doesn’t continue”

“If our school isn’t part of a next
version of this project”

“We need to learn to improve how to
handle the pilot information in a next
experience”

“More and deep information of the
project to the school teachers in
general”
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Group reflection
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School principals and Government representatives reflected on how to take
advantage and learnings of this experience to support vulnerable schools.

School principals made several statements regarding the need to improve teachers
training and the importance of the Pilot continuity at their schools. On the other
hand, the Government representatives made puntual questions regarding scale and
mentioned the challenges of changing the education system.
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Conclusions, Dissemination Event




Thank you!



